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Johnson County Empowerment Board Seeks New Members
The Johnson County Empowerment Board invites you to become a voice for your
community. We are seeking new members who are passionate about improving the lives
of Johnson County children from birth to five. Parents, grandparents, and participants of
family services are especially encouraged to apply. This is an opportunity for engaged
community members to facilitate community collaboration and service coordination
while allocating state funding to assist families with children ages 0-5. Board members
will commit to serving a 3 year term beginning October 2013. Please contact Laurie Nash
at 339-6179 or empower@jcempowerment.org with questions. Applications are available
online at www.jcempowerment.org, by contacting Alicia Lepic at 339-7206 or
assist@jcempowerment.com, or at the Empowerment office at the Johnson County
Health & Human Services Bldg Suite 202B, at 855 S Dubuque Street in Iowa City.

APPLICATION FORM FOR JOHNSON COUNTY EMPOWERMENT/ECIA BOARD
To: Laurie Nash, Early Childhood Specialist, 855 S Dubuque Street, Suite 202B, Iowa City, IA 52240
Phone: 339-6179; Fax: 688-5711; e-mail: empower@jcempowerment.com
The Johnson County Empowerment/Early Childhood Iowa Area Board is committed to establishing diversity
within Board membership. Nominees for the board will be recruited to assure diversity, including individuals
from various geographic locations within the county, from both genders, of different ages, religions, abilities,
income levels, walks of life, races, and ethnicities, and in compliance with state and local non-discrimination
laws. Every effort will be made to include nominees for the board who are consumers of the services provided by
the board at any given time.
Name:
Address:
Phone number:

Fax number:

E-mail:
Place of employment and/or activities such as hobbies, volunteer work, affiliations, etc. that you feel may
assist you in this position:

The following questions will assist the Johnson County Empowerment/ECIA Board in its selection:


Are you willing and able to commit to approximately four hours per month to Empowerment/ECIA
business? Yes
No



Reason for applying for membership?



Contributions you feel you can make to the Empowerment/ECIA Board:



In lieu of / in addition to the above, do you have any comments to add that may assist the Johnson
County Empowerment/ECIA Board in its selection?



If you are not chosen to be on the Empowerment/ECIA Board would you like to be considered for a
work group?
Yes
No
Work Group Preference:

Terms of office are 3 years.
Early Childhood Iowa legislation empowers local communities and their citizens to develop collaborative
planning and implementation of strategies to meet the needs of children and families. The establishment of a
local board is required to administer Early Childhood Iowa grant monies in the areas of education, public health
and human services. The goal of the Johnson County Empowerment/ECIA Board is to have a broad-based
community membership.
THIS APPLICATION IS A PUBLIC DOCUMENT AND AS SUCH CAN BE REPRODUCED AND
DISTRIBUTED FOR THE PUBLIC.
Laurie Nash, Early Childhood Specialist, 855 S Dubuque Street, Suite 202B, Iowa City, IA 52240
www.jcempowerment.com
empower@jcempowerment.com
(over)

Members of the Board shall be elected officials and members of the public who are not employed by a provider of
services to or for the Board. At least one member shall be a service consumer or the parent of a service consumer.
Membership shall include at least one representative from each of the following areas: business, consumer,
education, faith, health, and human services. The Board strives to maintain membership that is representative of
Johnson County in age, gender, race, national origin, and representing both urban and rural areas. Current areas
of focused recruitment include gender balance, Spanish-speaking, consumers, and representatives from the faith
and business communities.
Please indicate whether you could represent any of the following on the Johnson County Empowerment/ECIA
Board:
Name of Organization

Volunteer

Paid

Business (owner, business organization)
Consumer of Services* (see below)
Education(school district, area education agency)
Elected Official (city, county, school board)
Faith (religious institution, organization)
Health (hospital , local board of health)
Human services (DHS, service agency)
Please indicate if you are a paid employee or board members of any of the following organizations:
Employee

Board Member

4Cs Community Coordinated Child Care
Children’s Center for Therapy
Clear Creek Amana School District
Grant Wood Area Education Agency
Iowa City Community School District
Lone Tree School District
Neighborhood Centers of Johnson County
United Action for Youth
In order to ensure our local Board is balanced in regard to gender, race and ethnicity, please consider identifying
whether you represent the following:
Live outside of Iowa City/Coralville

Male

Minority group

Spanish-speaking

*For the purposes of membership on the board, a “consumer” shall be defined as a person or parent of a person
receiving services provided by the Board. At this time, these services include: 4Cs Provider Services, Home Ties,
GWAEA CART, School Ready Scholarships, Neighborhood Centers of Johnson County Statewide Voluntary
Preschool Program Wraparound, Neighborhood Centers of Johnson County Parents As Teachers and Latino
Family Support, ICCSD Parents As Teachers, UAY Teen Parent Program and PNP Home Visitation, Children’s
Center Charities Grupo Manantial.

Individual and Board Responsibilities
Responsibilities of the Board as a Whole
Determine JCE’s mission & goals consistent with the
legislative intent of Early Childhood Iowa.
Select the process to ensure administrative functions
are covered (e.g. staff).
Ensure effective organizational planning.
• develop & implement a community plan with
identified priorities, based on local assessments, that
address human service, education, and health needs
for children 0-5 years and their families
Ensure effective management of resources.
• request funding proposals and award contracts
Monitor the quality of JCE funded programs/services
and evaluate the outcome of community plans.
Facilitate broad community input as part of all
procedures by forming work groups.
Ensure the annual plan is submitted each fiscal year to
the ECI State Board.
Enhance JCE’s public image and visibility.
Assess our own performance as a board.

Responsibilities of Each Individual Board Member
Attend all board meetings.
Prepare for board meetings by reading all materials and
come ready to discuss all agenda items.
Serve on one work group, board committee, or special
project annually.

Participate in one community awareness event
annually.
Represent JCE in a positive and supportive manner to
your constituencies and in the community.
Keep the executive committee informed of community
concerns or issues relevant to JCE’s mission & goals.
Recognize conflicts of interest between board position
and personal or professional life.
Advocate for resources to fund the community plan.
Assist in recruiting new board members.

Johnson County is a safe and healthy community in which to learn, work, and live.
Johnson County Empowerment • 8 S. Dubuque Street, Suite 202A • Iowa City, IA 52240 • Telephone 319.339.6179 • Facsimile 319.688.5711
www.jcempowerment.org

• Empower@JCEmpowerment.org

COMMITTEES AND WORK GROUPS of the Johnson County Empowerment/ECAI Board
Executive/Fiscal Committee: The committee is composed of the officers, fiscal agent representative, and, as
appropriate, immediate past chairperson of the Board. It is primarily responsible for developing the agenda for
Board meetings and for giving direction and guidance to the Board as well as supervising the work of
JCE/ECIA staff. The Committee also oversees all Board finances including the Early Childhood Iowa grants
and other grants received by the board, and maintains fiscal accountability. The Committee meets the Tuesday
of the week before the Board meeting at 7:00 a.m. in room 202A of the County Health and Human Services
Building, 855 S. Dubuque Street, Iowa City.
Nominating Committee: The committee is chaired by the Vice-Chairperson of the Board and includes two
other Board members appointed by the Executive Committee and approved by the Board. One of the appointed
members is a past or present consumer of Board services. The committee is charged with developing and/or
compiling materials needed for the recruitment and election of Board members and officers. The Nominating
Committee conducts membership analysis and targeted recruitment to ensure that membership by-laws are met.
Meetings are scheduled as appropriate.
Community Awareness & Education Committee: This committee is composed of members of the Board and
other interested citizens. It is responsible for informing the public of Empowerment programs, services, and
special events; developing and distributing materials that highlight Empowerment goals, programs, services and
accomplishments; and assisting staff and other committees and work groups with the development of materials
and distribution of information. Meetings are scheduled as appropriate.
Early Education Work Group: This work group is composed of members of the Board and other interested
citizens. The purpose of the work group is to develop opportunities in the community to increase accessibility,
availability, and quality of early educational experiences. The group makes recommendations to the Board on
issues of that include affordability of care, hours of care, transportation, and State Child Care Assistance as well
as opportunities for providers to participate in high quality professional development and services regarding
children’s social/emotional development. Another goal is to increase parent and community
demand/expectations for high-quality early care and education. The work group provides oversight to
Empowerment/ECIA funded programs including 4Cs Provider Supports, Neighborhood Centers of Johnson
County Preschool Expansion, Home Ties Emergency Child Care, Grant Wood AEA’s Childcare Alliance
Response Team (CART), and preschool scholarships. Early Education Work Group meets the 4th Monday of
each month at 6:00 pm in room 202A of the County Health and Human Services Building, 855 S. Dubuque
Street, Iowa City.
Parent Education and Family Support Work Group: This work group is composed of members of the Board
and other interested citizens. The purpose of the work group is to provide leadership in community efforts to
prevent child abuse and neglect, link families with available resources, and support families to strengthen
positive parenting skills. The work group provides oversight to Empowerment/ECIA funded programs
including Manantial at the Children’s Center for Therapy, Iowa City Community School District Parents As
Teachers, Neighborhood Center of Johnson County Family Support & Latino Family Support, United Action
for Youth Teen Parent Program, and United Action for Youth Teen Parent Health Services. Parent Education &
Family Support Work Group meets the 2nd Thursday of each month at 11:00 am in room 214 of the County
Health and Human Services Building, 855 S. Dubuque Street, Iowa City.
All Board, committee and work group meetings are open to the public. Community and Board member
participation is invited in all activities. However, decisions that require a vote are made only by
committee or work group members. Please contact Laurie Nash at (319) 339-6179 or
empower@jcempowerment.org about becoming a member.
Committees & Work Groups
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